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Welcome Class #57

Candidate Intake 2019-1
It is 6:30 a.m. on January 17, 2019 and the Oregon National Guard Youth Challenge Program (OYCP) parking lot started to fill up
with cars, trucks and a couple of motor homes from all over the state of Oregon. Families start opening their car doors and gathered their son’s or daughter’s belongings while the youngsters hesitated to leave the security of their autos. Most of the young
adults were asking themselves “What am I doing here in Bend, Oregon? “
The families line up at the front of the OYCP facility waiting for the front doors to open. A welcoming face in a black uniform
opens the front door an starts letting the families into the building. After all the families are checked in they are sent to classroom 2
to wait for further instructions. Each one of the families is accompanied by 16 to 18 year old daughter or son that is carrying a
large garbage bag full of personal items that will be used during their transition from candidate-to-cadet-to–OYCP graduate.
When all of the families are in classroom 2, the show begins. The OYCP Director welcomes the families and the new candidates.
He then gives the audience the expectations and policies of the program. He introduces some key individuals that the candidates
will be working with for the next 5.5 months. After about a 30 minute introduction to the program the OYCP Director asks the
audience to stand and instructs the parents to say farewell to their daughter or son. Hugs, kisses and tears are flowing in classroom
2 as the parents send their children into the unknown. The candidates seem to be a little scared, reluctant, anxious or they may be
producing a nervous smile as they are hustled from classroom 2 to the drill floor while carrying or dragging their garbage bags.
Their tearful parents remain in classroom 2 for a compassionate and reassuring speech from the director. A whole lot of screaming
from the cadre happens at this point, they aren't angry screams, they are screams of support to help get the attention from all the
new candidates.
Once all the candidates are on the drill floor the real intake happens. All the new candidates get their garbage bag of clothing and
school supplies checked and what is not needed will be put into a box for them when it is needed or it will be sent home with the
parent. All the candidates go through an indoctrination process and learn to do things the OYCP way. They are all given a book
that contains the cadet rules and are told to start reading the rules as they wait for the next step. Male candidates are given haircuts
if they are needed. Soon after, the new candidates will be issued OYCP clothing and other supplies. They are on their way to becoming OYCP Cadets.
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Red Stage
By: Cadet Church, Plt. 3
The first thirty minutes after saying goodbye to loved ones, I thought of quitting.
After being herded into a larger room like
cattle along with forty-four other girls
who all had the same look on their faces,
the thought of, “What have I gotten myself into?” A look of regret. “Move!
Move! Move!” is being screamed by Cadre. All my supplies being picked apart,
dumped out and opened – it was one hell
of a welcome mat. I must say. I didn’t
realize the constant yelling and screaming
was a welcome mat. Just not one I was
accustomed to - this one was labeled Red
Stage.
In Red Stage everything is by the numbers, from waking up to laying your head
on the racks (beds) at night. Everyone
does the same thing at the same time, as
fast as possible. If everyone isn’t on the
same page, same sentence, same word…
you do it over again, “Face, Move!”

is more than likely to happen.
At an ungodly hour of six o’clock in the
morning, lights come on and you hear a
trumpet over the speakers. You stand at
position of attention as fast as possible.
You hold really still, or else. You’d be
shocked to hear that the biggest challenge
these girls face is just that, holding really
still. Position of attention is not our
strongest suit. You can ask anybody in the
3rd Platoon. To be fair nobody told us we
would have to do that… all the time. I
know more about a fellow cadet by the
back of their head than their face! They
say it’s us learning discipline. I say it’s
me mastering the art of sleeping while
standing up.

Even though Red Stage is hard you learn
a lot. So much information is force fed to
a bright eyed candidate. For me the biggest lesson learned during Red Stage was
sticking together. When we are all exhausted from the longest day of our lives
Adapting as fast as you can is key to sur- (every day) and doing synchronized
viving Red Stage of OYCP. We all come pushups to a cadence for most likely not
from doing what we want, when we want, standing still enough. We all have to be
for the past few months or even years, to one. “United”. If were not loud enough as
having to ask permission to even speak,
one voice, we restart. Sticking together is
“Sir/Ma’am, Candidate ___ requesting
important through Red Stage. Helping
permission to speak, Sir/Ma’am.” And
each other make it to the other side. After
even if you ask, being denied your request all we all came here for one reason, to

Red Stage Graduation

better ourselves. Maybe it’s bettering oneself academically or their behavior. No
matter what, it’s something that we all
have in common.
I thought of quitting. I thought I couldn’t
do it. I thought Red Stage was enough for
me and that it wasn’t worth it. But I never
did actually quit. I may have thought
about it but I never actually did. Thanks
to the other girls in 3rd Platoon. They
helped push and encourage each other to
be strong and motivated to succeed. Almost all of us made it through Red Stage.
We’ve had no choice but to get stronger
too, not only because cadre make us do a
lot of pushups but because we’ve had to
adapt and overcome. We have come a
long, long way – but we still have a long
way to go.
If I could tell future cadets one thing, it’s
this… “Keep your head up no matter
what. You’re not alone. Red Stage isn’t
forever.” That night of getting ready for
Red Stage Ceremony was so worth it. All
the girls asking Cadre, “We’re going to be
getting ready by the numbers, right?”
Because none of us knew how to put the
new uniform on. And yes, Ms. DuPont
helped us find all our belt loops, one at a
time.

Upcoming Events:
1st Break: March 8, (FridayTuesday)
Group Awards: March 13,
(Wednesday)
Baby Think it Over: March 25-29,
(Monday - Friday)
Halfway Party: April 4, (Thursday)
Company Blood Drive: April 5-6,
(Friday - Saturday)
Armed Forces ASVAB Test: April 9,
(Tuesday)
Career Fair : April 11, (Thursday)
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Why I Came OYCP ?
By Cadet Leonard, Plt. 1
I’ve had this question come up multiple times since I officially agreed to come to this program. It seems like every time I gave a
different answer than the previous one. By all means I am not speaking for my 150ish fellow cadets that attend this program with
me, but I can confidently say that one of the main reasons we all come to this program is to retrieve credits, graduate with a high
school diploma or earn a GED. However, after being here for a little over a month, I believe there is (at least for me) a bigger
meaning behind “just getting my credits back”.
I have pondered this question multiple times Most of my free time is spent with my head in the clouds. This program is extremely intense and difficult, so I’ve asked myself: is it really worth it? Why not just say screw it and go back to living with my parents and spending all my money on junk food, drugs and gas so I could drive to a party and have ’fun’ and then have nothing to
show for it in the morning except a headache.
Maybe I was tired of being looked at as a loser to society. Maybe I was tired of everyone telling me I was going nowhere. Maybe
it was because I wanted to prove to everyone who doubted me who I really was, a respectful kid that worked hard, made good
choices and had a 3.5 GPA. Not just some person posing as some party animal to be cool. I think what really woke me up was
when my ex-girlfriend told me I needed to grow up, yet I thought I was grown up by going to all these parties. Then I told her
life was too hard and I just needed a break. It then smacked me right dead in the face. All this time, things had been going downhill faster than a speeding bullet because I had said that for everything. I said it for school, homework, sports, chores, friendships,
my job and eventually my loved ones and family. I eventually gave up on everything because it was too hard, because life itself
was too hard. I was a quitter and I hated quitters. I knew in the back of my mind something had to change. So I decided to pull
my big boy ripped skinny jeans waste high and actually take action for once.
Like I said, I have been attending OYCP for a little over a month now and I can truly say that it is one of the hardest, eyeopening, things I have ever done in my life. I can truly say this program changes people, because I’ve noticed a change in myself
mentally, academically and physically in just 4 weeks. One thing they have drilled into my mind that I have really come to understand and believe so far is that, all of my actions, big or small effect everyone around me and every choice I make has consequences, positive or negative. That being said, I have felt pride like no other, knowing the fact that I said to myself, “I need to
make a change” and actually stuck with it.
So yes! I can’t wait to go home, but not because I want to leave this place. It’s because I can’t wait to show everyone that I’m
not a loser, I’m a high school graduate with a massive work ethic and I stick with things when the going gets rough. I want to do
good things and I want to attack life with a positive attitude. Knowing that anywhere I go nothing can be as hard as OYCP. So
when people ask: “Why did you go to OYCP?” I’ll simply say, “Because nobody remembers quitters”.
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What is Going on in the DFAC
By: Cadet Smith, Plt. 2

At the Oregon Youth Challenge Program (OYCP ) the Dining Facility (DFAC) uses a kitchen patrol (KP) to help out in the kitchen. The KP is picked by the duty platoons KP leader the KP leader picks 15 cadets. The first 5 on KP work on the serve line. At
the front of the serve line is a choice of two fruits; one canned and one fresh fruit (they are optional). Next the second server is the
salad server. In the mornings there is no salad to be served so the salad server then prepares the salad for lunch and dinner (the
salad is also optional).
Next we have the desserts that are being served at lunch and dinner. The desserts can be anything from cookies, cake to pudding.
Then the third and fourth servers serve the main meal. I have to say that the food here is really great.
The platoons come into the DFAC one at a time and the duty platoon eats last. Once the platoon gets up from a table, they call for
a table washer that KP handles. The table washer then washes the tables quickly so the duty platoon can file into the DFAC and
eat.
Once all the tables are clean, the table washer goes to the KP leader to get assigned another job. As the platoons are getting up
from the tables they clean their trays and put the trays along with the dirty dishes in the window opening so the cadet in the window can sort them and pass them to the rinse person to be rinsed and then be washed by the dishwasher. Once all the platoons
have eaten KP starts to wrap-up the foods that weren’t used and then they begin to wipe all the counter tops and sanitize them
while the dishwashers finish up all they trays and dirty dishes. When they are clean there is a cadet in charge of putting the clean
dishes away. Once all of the duties are finished the KP lines up and goes back to their platoon. A few cadets stay behind to assist
the cooks if it is needed. This happens three times a day. There sure is a lot going on in the dining facility.
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OYCP Physical Training Fun
By: Cadet Rauncher, Plt. 2

With unpredictable weather, like up here in Bend Oregon, we never know if we are going to go outdoors for P.T. (Physical
Training) or have an indoor P.T day. Both give us a good sweat and quite a workout but I’d prefer the outdoor workouts.
The indoor P.T is either an Insanity video or some sort of workout the cadre make up. I know it’s in the name but man, those
Insanity workouts can really give you a workout if you want them too. The videos start out kind of slow and you think to
yourself, “Man what is this??? What am I doing?” But if you just keep doing what they do in the video, you get wore out.
After the videos you can look around at your platoon and you’ll know by how wet there shirts are how hard everyone worked.
After our workouts the drill floor will even reflect our hard work. Any day you can raise the temperature of a room by working out in and it is a good day.
The best days are always the days we get to go outside. Even when it’s so cold out, we hardly ever get to go outside. I’m glad
when we get to go outside to get some fresh air. We have three kinds of workout days on the west side; strength, endurance,
and sport days. The strength days are a lot of fun. They mostly consist of sprints, relays and or weight ball routines. One of
my favorite strength days was a day we went on a half-mile jog to the storage shed and did 20-50 yard dashes all the way
back. You’d sprint as hard as you can just trying to beat the man next to you and when you finally meet that marker you
would get a few seconds rest.
The endurance days are usually some sort of distance run. As a platoon trying to get in shape we aren’t doing full premier
runs all the time yet but I’m looking forward to it. We usually start it with a mile run then from there we can go on a platoon
jog or split off into groups and run for a certain amount of time. My favorite part of going on jogs are the cadences we call out
when jogging. It’s always a lot of fun and they make you want to push yourself just that little bit more. Sport days are on Sundays every week. We get to play basketball, Frisbee, soccer or just workout on our own. Since we have P.T every day these
serve as our rest days. Light work recovery has never been a bad thing and playing sports with your buddies in your platoon is
a really good way to relieve stress.
When the cold weather finally starts to clear and we start doing harder workouts in the sun. I’m going to be excited to see just
how strong we all get. The P.T now is fun and everything is better under the sun. Eventually we will start going on incentive
P.T and I know that will be a lot of fun. For now my platoon and I are happy with the P.T we are given and we will just keep
working until we are given more.
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Learning Something New
First Aid and CPR
By: Cadet Barber, Plt. 3
On February 14, 2019 The Oregon Youth
Challenge Program (OYCP) started its
First Aid and CPR class for the cadets.
This class lasted all day and we all were
very engaged in the learning of how to
save a life.

important to know how to save
someone’s life, because you never know
what to expect in the future.

In our class we had plenty of face to face
and physical demonstrations for a better
understanding on how to save someone’s
First Aid and CPR class is really imlife using certain scenarios. It was really
portant in an individual’s life. I, Cadet
fun for all of us because our cadre knew
Barber Plt. 3 at OYCP, just recently took how to “spice it up” and make learning
one and learned a bunch of life skills I
the material easier to remember. I am
probably wouldn’t have learned anynow able to demonstrate how to clean
where else. The class was a little long but and bandage a serious cut correctly. The
so much information was drilled into
main hands-on focus of the training was
everyone of our brains and it will be relearning how to perform CPR correctly.
membered for the rest of our lives. It is
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We had electrical mannequin torsos to
learn and practice on. Some of the cadets
struggled at first perfecting the proper
technique but after many rounds of practice everyone of us passed the written and
practical exam.
Each cadet receives a ribbon that is
placed on their uniform for successfully
passing the CPR/First Aid class. It may
have been a long day of learning but by
the end of class each of us has a better
understanding of the importance of CPR
and First Aid in an emergency situation.
Now we are ready to save a live.
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Service to the Community at OYCP
By: Cadet Nielsen, Plt. 2
Before I arrived at the Oregon Youth Challenge Program (OYCP), I had never done community service. OYCP has given me a
chance to go and help around the community. Service to the community is one of OYCP’s core components and being here has
helped me realize how it is an essential piece of being a productive and responsible citizen.
On one of the community service outings we went on a bus trip and drove to LaPine State Park. A couple days before we went
on our first S2C (Service to the Community) all the cadets were briefed on all the safety measures that would be carried out on
the day of the event. Since we would be using axes to cut wood on this specific outing, the cadre had to make sure that we
would be taking it seriously and following the safety guidelines such as wearing gloves, safety glasses and always having plenty of space between us while cutting wood to avoid injury.
Going on S2C’s is always a special thing to be able to do, we rarely get to leave the OYCP property so whenever we get the
chance, everyone wants to go, it gets us excited to help the community. When we first arrived to LaPine State Park, we unloaded all the gear from the bus. This included axes, safety gear and our food for lunch and snack. It was cold and the ground was
covered in snow but the air was refreshing.
We started our service by designating certain spaces where cadets would be chopping wood, making sure they have a safe distance from each other. There were large stacks of logs that needed to be chopped down to the size of firewood. Since it was
such a cold day, most of the logs were frozen together and we had to get them unstuck to be able to be cut. The group that I
was with, 1st platoon, split up into multiple groups. One of the groups would start getting the wood unfrozen and ready to be cut
while another group would carry the ready logs over to the people in their area of cutting.
Using teamwork and cooperation and having a break in the middle with a large, warm fire and a filling lunch, we were able to
cut all the wood they had for us at the site. With one Park Ranger, the work that we did that day could possibly take him or her
a month possibly even two to complete. By working together with the large group size that we had, we were able to do it all in
5-6 hours.
OYCP offers many opportunities to assist the community in different ways, with the large group sizes we’re able to get a lot of
work done and we all enjoy doing it. Whenever we hear that we get to go on a S2C we really get excited because we are able to
get out and provide assistance where needed. After a S2C is complete, I always leave feeling proud and motivated because of
the work that we have done and the people we have helped.
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It has been a very exciting 7 weeks at OYCP. The candidates became
cadets when they finished Red Stage on February 1st. We emplaced our
first round of cadet leaders and they are doing a wonderful job.
We had 155 cadets start school on February 4th, which is a very large
number, and we still have 149 cadets in the program. Our progressive
discipline system started on February 2nd. In week three, we had our first
Challenge Fitness Test; we have a superb group of cadets. We also had
our first Drill and Ceremony competition.
Our Service to the Community also kicked off in week three. We have
had cadets support the Oregon State Parks, Equine Outreach, Polar
Plunge, Bend Winterfest, and the High Desert Museum. The cadets are
fastidiously supporting the local community. In week four the cadets
participated in their first round of Mentee training, Cadet Jobs were
awarded and we had our first Group Awards Ceremony. 3rd Platoon was
awarded the first Drill and Ceremony streamer from the week’s competition. Awesome job 3rd Platoon and to Mr. Inghram who commanded
the platoon that afternoon.
The cadet corps also participated in CPR / First Aid Training and we
had 100% first time pass rate for the whole company; extraordinary
work by Mr. DuPont and his group of cadre instructors. We had our first
Mentor Match in week five, Mr. Sutterfield, and the case managers put
on some outstanding training and conducted a very special Matching
Ceremony for 65 cadets. In week three and six, we had our first Orientations for class 58 and our Orientation Cadets did a fantastic job with the
new prospective candidates.
As we get ready for our first break the cadets are understandably excited to see their families and their real friends. I’m sure they know who
their real friends are because they have been sending those letters and emails. The cadets will all sign a contract with the Commandant to ensure
they understand they are still in the program even though they are on
break.
All the expectations and standards have been clearly laid out and must
be adhered to. All the cadets have earned this well-deserved break and
the staff will be here to welcome them back on the 12th of March.

Mr. Shields
Commandant,
Oregon Youth Challenge Program
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A Message from the OYCP Director
Cadets, I’m proud that you are a
part of the Oregon National Guard
Youth Challenge Program (OYCP).
Youth Challenge is a national
program funded by the Department
of Defense and implemented through
the National Guard Bureau. There
are 40 programs throughout the United States and Puerto Rico.
Youth Challenge provides a second chance for 16 to 18 year old kids
who have dropped out of high school
or are struggling in our mainstream
schools and not likely to graduate.
Since its inception in 1993, the
Youth Challenge program has successfully graduated over 175,000
cadets nationally.
Some of the graduates have
earned high school credits and returned to school. Others have earned
academic credentials (GED or diploma) and have gone on to pursue a
higher education,
employment or military service.
There are two phases of Youth
Challenge: A 5½ month residential
phase, which you are currently in
and a 12 month post residential
phase.
During the residential phase,
OYCP cadets operate in a quasimilitary environment that is very
structured and disciplined. Every day
you work to satisfy program requirements based on the 8 Core Components: Academic Excellence, Service Learning, Leadership/
Followership, Physical Training,,
Health & Hygiene, Life Coping
Skills, Responsible Citizenship and
Job Skills.
After graduation you will return
home and work with your mentor for
the next 12 months.

Together you’ll use the CAP to
stay on track and remain focused on
your goals.
Each month your mentor will
report back to OYCP on your Post
Residential progress. OYCP staff
are also available to provide assistance to you and your mentor should
the need arise.
My advice to current cadets:
 Follow Directions - Do it quickly

and to the best of your ability.

I'm proud of every cadet who
has made it to this point. It has
taken commitment, hard work,
dedication and follow-through to
get this far. I encourage you to
continue to give 100% every day
and to excel as you work towards
graduation. You can do this! In
the future, you will look back at
Youth Challenge with fond memories of the staff, your experiences and your fellow cadets.
Trust me, you will!

 Always ask questions if you’re

uncertain - It’s always best to
have a clear understanding before you proceed, rather than
wander around aimlessly.

 Help a fellow cadet when they are

in need - You never know, you
may be the next cadet who
needs help.

 Be respectful of others and they

will respect you.

 Be responsible for your actions -

Take credit when credit is due.

 If you make a mistake, own up

to it and take corrective action.

 Be proud of your accomplish-

ments. Celebrate your achievements with fellow cadets,
friends and family.

 When you reach a goal, start

working on your next one.

And finally,…have fun!
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The Principal’s Page
Well here we are, approaching week 8 of this 22 week residency at the Oregon National Guard Youth
Challenge Program (OYCP). Many of the cadets are looking forward to my meeting with them to discuss their academic options. The options these cadets have after graduating from OYCP are: returning to
high school or a gateway to a college program to earn their high school diploma, graduate from Oregon
Challenge High School with their Oregon Standard Diploma or earn a General Education Development
Certificate (GED). Many of our cadets have a tough road ahead trying to meet all the Oregon State
Standards for Graduation. Along with those standards cadets must meet all the school and district requirements, the student must also meet or exceed all the state testing benchmarks in order to receive a
high school diploma. This may cause many students to have to complete a partial or full 5th year of high
school.
The OYCP staff works productively, effectively and continuously to help these cadets meet all educational requirements but some students are too far behind to make it all up while here at OYCP. We
work with the student’s origin schools and districts to help them make a smooth transition back into the
public school setting and to help them finish out high school, once they complete OYCP.
Your sons and daughters all the opportunity to earn 8 high school credits here at Oregon Challenge High
School and have an option to earn 2 more credits if they are passing all course work and have finished
math and English. The extra credit work is based on the graduation needs of the individual cadet. This
class has started off extremely sound. They are engaged in the classroom activities and eager to learn.
They are all developing new skills that will help them when they return to you. Praise them for making
this commitment and for what they have accomplished so far. Don’t forget to write to your son or
daughter, it is important! I will see you all dur ing visitation in Apr il.
Skip Butler
Oregon Challenge High School

OYCP News Letter Crew
Editor:
Mr. Butler
Writers:
Cadet Matia
Cadet Nielsen
Cadet Leonard
Cadet Rauscher
Cadet Smith
Cadet Vanbuskirk
Cadet Barber
Cadet Church
Cadet Jose

Principal and Lead Teacher

Yes!, I’d like to help Oregon Youth ChalleNGe through the
Central Oregon Youth Investment Foundation.

I am donating…(Please make checks payable to “Central Oregon Youth Investment Foundation”)
____$50 ____$100 ____$200 Other $______
I would like my donation to toward:
 Cadet Scholarships
 Program Improvements/Support



I’m interested in becoming a mentor for an OYCP youth
I’d like more information about OYCP

Name:

.

Address:

.
.

Phone Number: Home:

Business Phone:

.

Email:

Please detach this form and send it, along with your check in care of:
Oregon Youth Challenge Program
23861 Dodds Rd. Bend, OR 97701
Phone: 541-317-9623

_______

www.facebook.com/ONGYCP
twitter.com/ongycp Main Program
twitter.com/OYCPpostres Mentors

OUR MISSION: Is to provide opportunities for personal growth, self improvement and academic achievement among Oregon high school drop outs, youth no longer attending and
those failing in school, through a highly structured non-traditional environment; integrating training, mentoring and diverse educational activities.
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